CITY OF BOULDER
PARKS AND RECREATION ADVISORY BOARD AGENDA ITEM

MEETING DATE: January 27, 2020

AGENDA TITLE: Discussion — Harbeck-Bergheim House Lease (2020-2023)

PRESENTERS:

Yvette Bowden, Director, Parks and Recreation Department

Alison Rhodes, Deputy Director, Parks and Recreation

Jeff Haley, Planning, Design and Community Engagement Manager
Margo Josephs, Community Partnerships and Outreach Manager
Tina Briggs, Parks Planner

Caitlin Berube-Smith, Historical and Cultural Asset Coordinator

EXECUTIVE SUMMARY:

This item provides the Parks and Recreation Advisory Board (PRAB) with information
concerning concluded selection of a preferred tenant, negotiations and the proposed lease
of the Harbeck-Bergheim House, a city-owned, locally designated historic landmark
located at 1206 Euclid Avenue, Boulder, CO.

Resulting from a competitive process in part aided by the realty services of the Colorado
Group, this public-private partnership opportunity was developed over the course of
several months with the preferred tenant, Women’s Wilderness Institute, a Boulder-based
nonprofit organization. The parties have negotiated in good faith and propose a lease
with an initial term of April 1, 2020 — March 31, 2023 as further described in this
document.

The proposed agreement:

e Enhances the city’s ability to ensure the long-term care and preservation of the home;

e Provides public access and allows community beneficial opportunities for use and
subleasing to community serving organizations;

» Considers and supports tenancy respecting neighborhood compatibility
considerations; and

« Aligns with Master Plan direction concerning community building partnerships, and
the financial sustainability of the department’s facilities and programs (Master Plan
Theme 3D).

BACKGROUND:

Over the past two years, Boulder Parks & Recreation (the department or BPR) has
explored the community’s preferences concerning future use of the Harbeck-Bergheim
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House following the relocation of the home’s prior tenant, the Museum of Boulder. This
exploration project, initiated in April 2018, was implemented as a four-phased process
and included extensive community, technical and historic-preservation expert
engagement, the acquisition of case studies, a Memo of Interior Character Defining
Features , a property appraisal, and an inspection of the home which were the subjects of
several PRAB consent items and specific PRAB packet memoranda, dated June 25, 2018,
July 23, 2018, October 22, 2018, February 25, 2019, March 25, 2019, April 22, 2019 and
July 22, 2019.

The department’s exploration was further informed by recommendations arising out of a
joint meeting of representatives from the city’s Landmarks Board and PRAB as
accompanied by Historic Preservation and Parks & Recreation staff on February 21,
2019.

The department hosted multiple volunteer projects, lending to the department’s
stewardship of the house and preparation of the interior spaces for the future tenant. A
total of 224 hours of service were contributed to support minor repairs, cleaning and
painting at the site.

In addition to the community supported clean-up efforts, the department’s Capital
Improvement Program (CIP) is fully funding the project to complete a full stabilization
and restoration of the home’s interior stained glass window. On January 7, fifteen
community members attended a “Stained Glass Window Restoration Demonstration”. A
video interview with Watkins Studio was recorded by Channel 8 in December of 2019,
and will be released when editing is complete.

At the April 16, 2019, City Council approved the “motion to support the exploration of a
lease for the Harbeck-Bergheim House at market rate favorably considering community
values but expected to be no less than full cost recovery” based on staff presentation and
recommendations.

Finally, the department has worked to ensure that stakeholders and broader community
were regularly apprised of the exploration project’s progress via open houses, guided
tours, social media posts, press-releases, monthly subscriber email updates and a
regularly refreshed dedicated city webpage. The project has now progressed to the
identification of a preferred tenant organization, general negotiated terms and a
recommendation concerning lease terms planned for PRAB’s consideration during the
upcoming February PRAB meeting.

ANALYSIS:
Following PRAB’s and Council’s approval of staff’s recommendation to lease the
Harbeck-Bergheim House, the department issued a request for services of a local realty

company to support solicitation, consideration and negotiation of terms for a preferred
tenant. The Colorado Group was retained to provide these services.
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The Competitive Process and Selection Criteria

Simultaneous to updating the project’s dedicated website, staff pushed multiple social
media blitzes, used eblasts, and sent e-mail notifications to announce the opening of the
competitive proposal solicitation and consideration process. In addition to the high level
of staff effort to spread the word, The Colorado Group used multiple avenues including
direct marketing to real estate agents/brokers and non-profit agencies in addition to
standard real estate marketing practices. These notices directed that interested parties
could submit proposals before the November 1, 2019 closing date directly to The
Colorado Group. The Colorado Group then advised staff that five timely submissions
were received and conducted a review of those submissions, resulting in a varying degree
of satisfaction and completeness. The Colorado Group also provided their feedback of the
pros and cons of each proposal and a recommendation from their expert real estate
perspective.

Staff met with The Colorado Group on November 8, 2019 to discuss the proposals from a
real estate professional perspective and advise concerning consideration of the proposals.
Staff then further weighted the proposals with emphasis on the community-supported
criteria and alignment with the department Master Plan. A comparison of final rankings
on those proposals is as follows:

Overall Ranking
Pf0p05a|,1 Proposal | Proposal | Proposal | Proposal
(Women'’s > 3 4 5
Wilderness)
Total Ranking 5 15 11 19 10
(lowest # is best)

Applying community, council and PRAB supported selection criteria and reflecting the
above-referenced final proposal ranking, the city has determined to proceed to lease
negotiations with the proposal submitted by a local nonprofit organization, the Women’s
Wilderness Institute (“Women’s Wilderness™). All organizations having submitted
timely proposals were contacted by November 15, 2019 to advise as to whether their
proposal was preferred to advance toward negotiations. They were also advised that,
consistent with standard city and real estate practices, proposals submissions and details
of the proposals would remain confidential until the lease negotiation was completed.
The standard practice of the city’s purchasing division provides confidentiality of all
proposals, evaluation process details and selected proposal until negotiations are
complete and after an award has been finalized. Once again, staff updated the project
webpage and e-mail notifications to keep stakeholders and the community apprised.

About the Preferred Tenant Organization

Women’s Wilderness, established in 1998, is a Boulder-based nonprofit organization
which supports girls, women and the LGBTQ+ people in accessing their power and
improving their health through connections to the outdoors and community. They
currently operate from offices located at 2845 Wilderness Place in Boulder. Since their
inception, the organization has served over 6,500 community members and, through the
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support of donors, awarded over $400,000 in financial aid supporting inclusive
programming in the community. The organization’s submitted proposal and IRS- tax
exempt certification letters are attached to this memorandum.

Agreement Terms Overview -

The Harbeck-Bergheim House is a highly valued and unique department asset. Under the
proposed negotiated terms of the lease agreement, the home would remain a City of
Boulder property and department asset with its exterior protected by existing applicable
local landmark designation. The parties have negotiated in good faith over the course of
several months developing a mutually beneficial model for the lease reflecting
community considerations and department master plan alignment further described
below.

As the negotiated terms call for Women’s Wilderness on-premises organization
administration, curriculum development and program delivery, the potential of subleases
and the potential (as they might wish) of the organization’s application seeking premises
specific licensure authorizing on-site sale, service and consumption of alcoholic
beverages in order to accommodate hosted events, meetings and receptions. Staff has
recommended that the agreement be in a lease format beyond the one-year term
thereby requiring PRAB support. More information concerning proposed agreement
terms follows:

e Term & Termination - The parties have agreed to a term of three (3) years with an
option of two three (3) year renewal periods for a total possible length term of six
(6) years as the parties might subsequently agree in writing. Relevant termination
provisions are outlined in the Agreement concerning a security deposit, liability,
insurance and notice which are consistent with the City’s standard leasing
practices.

e Use — The parties agree that the home’s use will be limited to those activities
required for the tenant’s organization including administration, its owned gear
storage, program related food preparation, course and curriculum development
and instruction, hosted events, classes, meetings and receptions as allowed by
applicable zoning and approved use. Any sub-leased or one-time rental of the
home (or any portion of the home) by the tenant are required to conform to the
same uses and limitations. The home, currently subject to a non-conforming use,
will be administratively reviewed in accordance with the lease’s anticipated
continued nonconforming use

e Rent and Maintenance — The parties have agreed that Women’s Wilderness will
remit $1,600 base rent to the department each month during the initial three-year
lease term. The department will also receive a portion of the organization’s
sublease income (if any) which amount escalates annually each year. Women’s
Wilderness will also perform certain routine cleaning, maintenance and some
minor repairs and will assume responsibility for the utilities (water, electric).
Collectively, these responsibilities and payments are not expected to satisfy the
full cost of the City’s ongoing care and full maintenance of the home.

Agenda Item: VI-B 4



Nevertheless, these amounts and assumed responsibilities will substantially offset
those costs.

» Protection of the Interior — Illustrating the city’s stewardship, negotiated terms of
the lease provide protections for specifically identified interior character features
of the home. In developing terms associated with the home’s interior protections,
staff sought the input of historic preservation architects and experts. Proposed
lease terms outline and provide for regular inspection of the home’s interior
features in order to ensure their upkeep, normal wear and tear expected, and
provides for how any damage or destruction would be handled. Further
information concerning the protection of interior features is provided below.

e Public Access and Community Benefit — Proposed lease terms afford community
benefit and public access derived through the lease and consistent with the values
expressed by the community through the project’s public engagement process.
This degree of public access and community use appreciates the home’s
proximity to surrounding residences to maintain local quality of life, affords
affordable sublease opportunities for community serving organizations and
anticipates at-cost use by community groups and organizations desiring affordable
space for meetings, receptions and small events. At a minimum, the Parties have
agreed to public access at least four days out of each year during the term of the
Agreement and use by the City for certain meetings and events.

Alignment of the Terms with Community Values

During earlier phases of the lease exploration project, the community identified several
“community values” prioritized for consideration of any lease or sale of the Harbeck-
Bergheim House. Information on how negotiated lease terms align with those values
follows.

« Interior preservation — Throughout this project’s community engagement effort,
stakeholders expressed interest in ensuring the protection of specific interior
features of the home. Staff secured the services of Anderson Hallas Architects,
PC to complete a Memo of Interior Character Defining Features which
highlighted intact interior character defining features of the home. Staff
subsequently contacted The Colorado Historic Foundation in the city’s
exploration of means to protect several specific interior features. The creation of
an interior easement was considered but was not advised by the city’s legal
counsel. Staff understands that this is because the use of interior easements with
regard to City-owned properties has not yet been explored by Council as a policy
matter. In addition, establishing any third-party interests and rights would create
an ability to dictate use of city financial resources (taxpayer dollars) in the future.
In the alternative and preserving all intent and protections which would have
otherwise been afforded the city under an easement, staff determined to codify
and file a Declaration of Use as a means of protecting those features. A
Declaration of Use is an instrument utilized by a property owner to condition use
(and any future use) of a property as outlined in the instrument. Declarations of
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Use are filed by a property’s owner with Boulder County and are applicable to the
owner’s “heirs, successors in interest and assigns, both jointly and individually”.
In this instance, the City of Boulder (as owner) would file a Declaration of Use
for the Harbeck-Bergheim House with the county and make adherence to the
Declaration of Use a condition of the proposed lease agreement with Women’s
Wilderness. The proposed lease also provides for inspections to be conducted
during the lease term to assess the care and upkeep of those features. The city
envisions that those inspections would be conducted with the assistance of experts
familiar with the care of such features.

e Neighborhood Compatibility — The community also placed significant value of
proposed lease use compatibility with the University Hill neighborhood
particularly as it relates to impact of any noise, traffic or parking impacts.
Considering Women’s Wilderness’ small staff size (under 5), normal operating
hours (typically 9-5pm M-F year-round) and modest plans for subleasing and
community use, few impacts are anticipated as they relate to neighborhood
compatibility.

e Public Access, Community Benefit and Community Use — The community
expressed interest in ensuring that any lease of the Harbeck-Bergheim House
would contribute to the community and afford some degree of public access
throughout the term of the Agreement. Aside from the lease’s proposed financial
and in-kind contribution to the home’s use and care, negotiated terms secure
ongoing public access and provide for affordable space options potentially
utilized by other community-serving organizations and groups.

Alignment of the Terms with BPR Master Plan

Similarly, the community, PRAB and council stressed that any lease of the Harbeck-
Bergheim House should consider that arrangement’s alignment with the department’s
Master Plan which was approved by City Council in 2014. Information on how
negotiated terms align with the department’s Master Plan direction follows.

» Financial Sustainability — Proposed lease terms will provide for a minimum of
$57,600 during the initial term of the lease ($1,600 base rent/month each full year
of the initial term). In addition, routine maintenance and utilities responsibilities
assumed by Women’s Wilderness will offset expenses which might otherwise be
the City’s responsibility. The Agreement also affords some degree of affordable
University Hill community meeting space for its own arrangement meetings and
small gatherings.

e Taking Care of What we Have — The Harbeck-Bergheim House is a valued,
locally landmarked city-owned asset. Negotiated lease terms codify and provide
resources towards the property’s ongoing care and assume ongoing ownership by
the City of Boulder.

e Building Community and Relationships — If and as approved by PRAB and
council, the envisioned arrangement between the department and Women’s

Agenda Item: VI-B 6



Wilderness allows BPR to devote greater attention to the broader parks and
recreation needs of the community. The arrangement, as envisioned, also reflects
the results of a robust two-year long community engagement process, building
community trust. Additionally, the mission and programs of Women’s Wilderness
directly support ongoing Parks and Recreations goals to provide accessible youth
engagement and activities supporting health and wellbeing.

e Organizational Readiness — BPR’s Master Plan also directs the department to
ensure fiscal and planning processes reflective of our skills and abilities as
stewards of public assets and in providing for the ongoing viability of department
facilities and services.

FISCAL IMPACT:

The Lease Agreement increases and stabilizes anticipated department revenues related to
care and upkeep of the home over time. This Lease Agreement would sustainably
address the costs of ongoing maintenance of a city-owned landmark. The lease also
creates and supports the provision of affordable rental opportunities for other small, local
organizations and community groups in Boulder and provided for public access
throughout the term.

Recognizing these considerations and alignments, staff recommends PRAB’s approval of
the proposed lease of the Harbeck-Bergheim House to Women’s Wilderness Institute by
the support of the above-referenced negotiated terms.

Through this discussion item and in anticipation of bringing a related Action Item before
PRAB in February 2020, PRAB will be asked to provide advisory input for the
department related to the aforementioned selection and negotiation processes as well as
input regarding the terms of the proposed lease agreement.

QUESTIONS FOR PRAB:

1. Does PRAB have questions regarding staff’s evaluation of and negotiation processes
related to the selection of the Harbeck-Bergheim House tenant?

2. Does PRAB support staff’s recommendation to proceed to finalized agreement terms
with Women’s Wilderness Institute concerning anticipated lease of the Harbeck-
Bergheim House as aligned with the Council and PRAB supported lease exploration
process (including emphasis on the expressed community values and alignment with
the department’s Master Plan direction)?

NEXT STEPS:

February 2020 PRAB Action Item (Lease — Harbeck-Bergheim House)
March 2020 City Council Item on Consent

March 2020 Administrative Change to Nonconforming Use

April 2020 Initiation of Lease Term

Agenda Item: VI-B 7



Attachments:
DRAFT Lease Agreement between City of Boulder and Women’s Wilderness Institute —

Harbeck-Bergheim House (p. 1-15)

Attached to the Draft Lease:

Map (p. 16)

Harbeck-Bergheim House Lease RFP (p. 17-20)
Women’s Wilderness IRS Determination Letter (p. 21)
Women’s Wilderness Proposal (p. 22-28)

DRAFT - Declaration of Use (p. 29-30)

Maintenance Responsibilities (p. 31-33)
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PROPOSAL TO LEASE: HARBECK-BERGHEIM HOUSE

Introduction

Women'’s Wilderness is pleased to present The Colorado Group, Parks and Recreation Department of
the City of Boulder and the community at large a proposal for leasing the extraordinary Harbeck-
Bergheim House. We propose using the space in three ways:

1. To house Women’s Wilderness, a 21-year old, Boulder-based nonprofit organization that
supports the mental and physical health of girls, women and LGBTQ+ people in our community
through participation in outdoor recreational immersions. This tenancy offers an opportunity for
the City of Boulder to retain use of the space for the original purpose in which the house was
purchased — to support residents’ ability to study nature and participate in recreation.

2. Asasmall co-working space for individuals and groups working on issues of social and
environmental progress from a nonprofit or community-building perspective.

3. Asfree event space for the larger Boulder community to use

The strength of our proposal will not be related to the profit made off of the lease of this house, but
rather the community value as it relates to three of the six themes prioritized by the Parks and
Recreation Master Plan:

e Community health and wellness

e Youth engagement and activity and access to nature

e Building community and relationships

1. Organizational Information

Women’s Wilderness is 501c3 nonprofit organization (corporation) registered in the City of Boulder. The
organization was founded here 21 years ago and has a long-standing reputation of developing
community partnerships to improve the health and wellbeing of Boulder residents. The organization’s
leadership is comprised of individuals with experience in community development and cross-sector
collaborations (Executive Director), City of Boulder regulations (two attorneys on the Board of
Directors), financial management (Treasurer, Finance Manager). We are currently in a transitional phase
for the position of Operations Manager, which, if accepted as for this lease, would be filled by someone
with experience in historical property management.

Principals of the business include:

Executive Director: Sarah Murray

Sarah, a 22-year resident of Boulder, has spent her career making the world a more just and equitable
place, using sport and play as her unlikely tool of choice. Over the past 20 years, she has worked in over
65 countries on strategies that leverage the power of play for social justice. She has a depth of
experience creating community collaborations for social good.
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Sarah is currently the Executive Director at Women’s Wilderness, a nonprofit organization based in
Boulder aiming to transform outdoor culture so it’s a place where girls,” women and non-gender
conforming people can enhance their physical, mental and emotional health. She was previously the
Executive Director of Women Win Foundation USA, a global NGO dedicated to equipping adolescent
girls to achieve their rights using sport and play based strategies. In this role, she spent 10 years
supporting the work of grassroots practitioners and activists from Bolivia to Bangladesh and impacting
the lives of over 3 million girls. She has led projects in partnership with leaders across sectors, including
Nike, FIFA, Gap, Vital Voices, and the U.S. Department of State. Sarah has resided in Boulder for over 20
years and is proud to call this town home.

Board of Directors
e OQOlivia Lucas, Assistant County Attorney, City of Boulder
e Gerri Walsh, Ball Engineering
e Leta Kalfas, CEO of MntStuff.com
e  Christine Ludwig, Accountant at ACM
e Hillary Harding, Director of Development at Cleo Robinson Dance
e Danielle Piscatelli, Outdoor Guide and Instructor, Colorado Mountain College
e Robin Kesler, Self Employed Therapist
e Jeni Arbuckle, Advertising and Partnerships Director at Gear Junkie
e Ande Hicks, Attorney at Bryan, Cave, Leighton, Paysner

2. On-Site Management and Operations

The building would be managed by the following staff members of the organization:
e Sarah Murray, Executive Director
e Marina Fleming, Associate Director

TBD, Building and Operations Manager

Kristi Ormsbee, Finance Manager

e Stephanie Vidergar, Communications and Events Manager

o Kate Sedrowski, Community Engagement Coordinator

e Lindsey Perriman, Admissions Coordinator

Collectively, this group of primarily Boulder residents has decades of experience in managing property,
collaborating across sectors, engaging community members and hosting special events. More detail
about that experience provided below in response #3.

3. Operational Experience

Below is an overview of the organizational and individual experience of Women’s Wilderness as is
relevant to the demands of occupying the Harbeck-Bergheim House in the manner we are proposing:

Property Management: Sarah Murray, the organization’s Executive Director has 15 years of experience
owning and maintaining property in Boulder and recruiting and managing tenants. If accepted for
tenancy, we will hire a Building and Operations Manager. This person will be responsible for managing
the day-to-day building and facilities operations for Harbeck-Bergheim House and will ensure that the
quality and high standards of this historic building is consistently met. Below are the anticipated
accountabilities of this position:
e Coordinate, monitor and perform routine maintenance services on the building (e.g. trash disposal,
utilities, custodial, pest control, long term preservation, inspections, grounds, landscapes, alarms,
systems & equipment)
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e perform condition assessments on appearance, equipment, or troubleshooting.

e Oversee interior décor maintenance, coordinating with outside vendors to fix elements as
necessary.

e Conduct regular quality assessments to ensure all service levels are being maintained at the highest
possible level.

e Serve as safety management coordinator for the building

e Address miscellaneous requests as needed including set-up and operation of audio/visual
equipment for on-site meetings

e Attend monthly events meeting with the Event Manager and key staff members

e Collaborate as needed/requested with the Executive Director, Event Manager and/or City of Boulder

Collaborative Work Environments: The organization has historically been housed in collaborative work
settings. We are currently located at Wilderness Place, in a building shared between organizations
working on child development, including the Acorn School, Institute for Play Therapy and Head Start.
We have experience managing geo-based relationships/partnerships with peer organizations, both at
the current location, as well as in two co-working spaces (Impact Hub and Highland City Club). This will
be critical for initiating relationships with other mission-aligned organizations who will share the space
with us.

Events Coordination: Our Events staff manages four major events per year, including Summit Sisters (a
retreat), Gear and Cheer (a major fundraiser), She Sends (a community climbing event) and No Man’s
Land (a film festival delivered in partnership). We understand the demands of hosting events from a
logistical, communications, and relational perspective. We are agile in our ability to use both technology
(event applications, A/V equipment) as well as traditional event tools and mechanisms to optimize

Community Engagement: Our Programs staff, led by our Associate Director and Community
Engagement coordinator, spend much of their year doing outreach to community members (girls,
parents/caregivers, women, LGBTQ+ people) to participate in our programs. They understand deeply
what it takes to not just talk to community, but to listen and truly engage to meet people where they
are and ensure that programming is responsive to the needs of all people.

4, Professional References

Elise Jones, Chair of the Board of Commissioners, City of Boulder

Email: Elise@Eliselones.org
Phone: 303-441-3500

Ning Mosberger-Tang, President of the Innovo Foundation, Member of the Board of Directors at
Conservation Colorado

Email: Ning.Mosberger@gmail.com
Phone: 7205154193

5. Financing of Start Up Costs
We are not envisaging doing any major reparations or construction to the building in the near future,
but rather occupying it in an ‘as is’ fashion. Given this plan for occupancy, we do not anticipate needing

significant start-up costs to assume tenancy.

We will, however, have minimal costs for assuming this lease associated with:
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e Equipping the 3w floor with event-specific necessities, including a projector, speakers, tables,
chairs

e Marketing the 2nd floor for sublease by other individuals and 3+ floor for use by the community

e Moving from our existing location to the Harbeck-Bergheim House

These expenses will be covered by existing reserves in our budget.

6. Community Service

A Historically Aligned Vision

The original goal of the City for purchasing the Harbeck-Bergheim House was, according to documents
“...to provide a cultural center for encouragement of nature study and interpretation, conservation,
gardening and related activities...” as well as “various recreation classes.” By way of this proposal,
Women’s Wilderness is suggesting that the City of Boulder stay true to that vision, by housing a local
nonprofit organization that has a long-track record of encouraging outdoor recreation, health and
wellness amongst those Boulder residents least likely to be enjoying and benefitting from our open
space.

Founded in 1998, Women’s Wilderness has been accelerating the courage, confidence and connectedness of
girls, women and LGBTQ+ people through year-round outdoor immersions in the American West for over
two decades. We provide a safe and welcoming place for all people to develop outdoor skills and reap the
individual and collective transformative benefits of adventuring outside. As a nonprofit, we define three
goals in pursuit of our mission: (1) expand access to outdoor recreation to girls, women and LGBTQ+ people
who are least likely to participate in outdoor sports based on race and socioeconomic status, (2) advance the
leadership of girls, women and LGBTQ+ people through outdoor immersions, (3) improve all aspects of
equity within the outdoor culture.

The 2015 Boulder Co. Healthy Kids Survey found a pronounced gender gap in mental health, with girls
reporting depression symptoms at 37% as compared to 18% of all boys. Girls face extensive challenges
in the transition to adolescence, from negative self-concept, to online bullying, depression, anxiety and
feelings of social isolation. Significant research documents the physical, emotional, and mental benefits
from connecting with the natural world, and that there is a strong correlation between time spent
outdoors and mental health, and overall sense of wellbeing. We address these issues by helping girls
from diverse socio-economic and ethnic backgrounds develop confidence, sense of self, tools to stay
mentally and physically healthy and a deep connection to the outdoors.

On an annual basis, we serve roughly 700 people through 50 courses annually which are all led by expert
guides who identify as women or non-gender-binary, certified as Wilderness First Responders and in the
relevant sport discipline they are leading. Our work is focused on promoting inclusion in the outdoors
and reversing intersectional discrimination, based on race, class, gender, ability and other characteristics
of people from non-dominant identities. This commitment is closely linked to the organization’s practice
of providing financial assistance. In the 21-year history of the organization, no girl has been turned away
because of financial need. In 2018, we increased our financial aid and outreach with 67% of girls
qualified for and received scholarships. Furthermore, we make a tremendous effort to recruit girls and
women of color to participate in our programming. Last year, around a third of participants identified as
people of color.

Our suite of programs offered annually include:

. Girls’ Wilderness Adventures, summer camps and expeditions aimed at building the leadership,
physical and mental health of girls’ ages 10-18
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. Girls Lead for Life, a year-round, after school (indoor/outdoor) climbing and leadership program
for middle school girls

. Women'’s climbing, survival skills, backcountry courses and retreats

. Queer Wilderness Program which uses earth-based, ancestral and outdoor skills development to
build community and resiliency amongst LGBTQ+ identified people.

. Trailblazers Program - an innovative effort to close the gap of underrepresentation of Black,

Indigenous, Women of Color (BIWOC) who participate in outdoor activities and work in the outdoor
sector through a 6-week, backcountry skill development and community building program.

. Custom/Corporate Courses: We design and lead custom-designed courses aimed at using the
outdoor immersion experience as a platform for a variety of issues related to leadership, teambuilding,
diversity and inclusion for groups, organizations and companies including Naropa University, Davita, and
the Girl Scouts.

Our impact is well-documented and irrefutable. Three outcome studies by independent researchers
have confirmed the effectiveness of Girls’ Wilderness Program courses. A 1999 study found that eight-
day course graduates showed significant positive changes in self-confidence, self-esteem, and the ability
to initiate action (i). Another study in 2001 replicated those results, and also found a positive increase in
body image and body acceptance(ii). Self-reporting indicated that course graduates do significantly
better in school; this finding was confirmed with a 2003 study on whether a Girls” Wilderness Course has
an impact on academic attitudes. This study found significant increases in participants’ perception of
their academic competence, as well as positive changes in perceived self-worth(iii).

In 2018, results for our suite of girls’ programs reflected that:

. 92% of girls felt more confident and capable of accomplishing difficult things
. 82% of girls felt more accepting of their body the way it is, and
° 92% of participants felt more connected to nature

The Game Plan

Women’s Wilderness plans on occupying half the building for our offices, gear storage, food preparation
and gathering space for our courses. However, our vision for use of this special building is much greater
than just a home for us. The vision is to create a collaborative community space for individuals and
groups who are aligned with our vision of a more just and prosperous Boulder (and world).

Astronomically increasing real estate prices in Boulder are creating continual stress for those working
outside of the private sector, specifically nonprofit organizations. As rent increases, nonprofits are often
moving frequently to maintain reasonable occupancy costs, spending more of their operating budgets
on rent/mortgages or, unfortunately, leaving the city all together. Just this week, Wildland Restoration
Volunteers, a 21-year old, Boulder-based nonprofit moved their operation to Longmont, because rent
became unaffordable. This is not a unique story. We share experiences with meeting the rising rent
prices in the City with our nonprofit peers on a regular basis. Women’s Wilderness has moved every 3-4
years throughout the history of the organization.

To address this issue, we propose to use half of the space at the Harbeck-Bergheim house as a
subsidized co-working spot for individuals or groups working for nonprofit and community-building
organizations aimed at addressing social and environmental change. Specifically, we would occupy the
first floor for our offices and the basement for storage and preparation for courses. The second floor
would include up to 15 desks to be rented on a monthly or annual basis, at a sliding scale, below-market
rate to any individual employed by a nonprofit or small nonprofits as a collective. We would specifically
seek out people to share the space that are working on human rights, environmental causes and/or
girls/women’s/gender issues. The third floor would be used as a community event space, for any of the
nonprofits and/or the larger community to use for free (excepting a nominal cleaning and service fee).
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While Boulder has a growing number of co-working spots, none of them are designed to house and
support those working on cause-related work. Rather, they are filled with entrepreneurs working in new
technology and for start-ups. While this is an important aspect of Boulder’s growing economy, its not
always an aligned work environment for those working on social/environmental progress from a
nonprofit perspective. Sharing space in community with others working on like issues has a huge impact
on productivity, happiness and wellness. It’s an opportunity to share ideas, resources to improve
efficiency and develop powerful networks. Boulder is behind the national curve on this. Community
supported, nonprofit/cause-oriented working spaces exist in many other cities across the U.S. Some
great examples and points of reference for us to learn from are:

e Alliance Center in Denver, supporting organizations working on environmental preservation and
sustainability

e Bullitt Center in Seattle is a co-working space for local nonprofits and community-building
organizations

e Social Innovation Forum in Boston is small co-working space run by nonprofit professionals
for nonprofit professionals.

7. Anticipated Equipment

The proposed use of the Harbeck-Bergheim house will be for basic office use on the main and 2n4 floors.
The space will be furnished with typical elements, including desks, chairs, filing cabinets, stand-alone
shelving, conference tables, lamps, etc. The 3rd floor will be equipped with projection, a basic A/V
system — including screen, speakers/sound system and electrical connections in addition to moveable
tables and chairs, to be employed during special events. The basement will be used for gear storage for
Women’s Wilderness and any additional tenants. The basement kitchen and appliances (refrigerator)
will be used to prepare food for Women’s Wilderness courses as well as special events for the
community.

Given the proposed use, there will not be a need for any extraneous equipment or any unusually high
utility consumption (including water, gas, electricity). According to rough estimates by the Colorado
Group, the utility cost for the building was roughly $17,000 per year during the time the Museum of
Boulder occupied the space. We anticipate having slightly lower utility consumption and costs, based on
the nature of the proposed use.

We will, however, need to ensure that we have adequate, high-speed internet to meet the business
needs of Women’s Wilderness and those sharing the space with us on a regular and events-specific
basis.

8. Special Events

Women’s Wilderness understands the community interest in continuing public access to this historic
building within the new lease agreement. We know that public spaces (markets, parks, community
centers, and neighborhood spaces in residential areas) play a vital role in the social life of communities.
Boulder is no exception. They act as a ‘self-organizing public service,” a shared resource in which
experiences and value are created (Mean and Tims, 2005).

We are excited to propose using the 3rd floor of the Harbeck-Bergheim House for community events,
free for individuals in the community or non-profit/community building organizations, excepting fees for
cleaning or required service (in other words, at cost to Women’s Wilderness.) For companies/private
sector entities, the space would be available at market price. We envision the space being used for
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meetings, fundraisers, film screenings, debates and in ways that support community development that
we cannot yet fathom. We will open the space for use any day of the week, from 8 am to 9 pm, in an
effort to respect quiet hours for the neighborhood.

We plan on maintaining the current décor of the space, in the spirit of historical preservation. We will
provide groups using the space with basic audio/visual equipment, including a projector, screen and
speakers. We'll also provide tables and chairs as necessary, depending on the event. Groups using the
space will have the opportunity to use the kitchen in the basement to prepare / clean up food, as
requested.

9. Community Support for Non-Conforming Use

Women’s Wilderness would like to make a case to the City of Boulder that we a conforming use of the
Harbeck-Bergheim house under the RL-1 zoning mandates. As such, we would not need to solicit
community support for non-conforming use. Specifically, we are operating an organization and
accompanying programs that can be considered under any one of the following three designations laid
out by the City in the RL-1 zoning mandates as legitimate uses:

1. Parks and recreation, given the nature of our work as it relates to guiding girls, women and
LGBTQ+ people in outdoor recreation, including hiking, backpacking, rock climbing and river
trips.

2. Achild care facility, given that we are a licensed child care operator in Boulder for our girls’
after-school and summer programs

3. An adult education facility, given that we run skill-development courses for adult women in the
community.

Any Other Information

Lease Rate:

We propose leasing the space for $1,600 per month, with the understanding that we will be providing a
significant value to the community and will maintain the property, as is necessary to prevent
deterioration of the interior or exterior of the building.

Lease Term: We propose a three-year lease term, with the intention of renewal for an additional three
to five years, if the arrangement is working for all parties.

Experience with Local Partnerships:

Our work is possible only through the deep and long-standing relationships we have with local partners
across sectors. Partnership is in our DNA. Our first programs in 1998 were delivered in partnership with
Boulder Housing Partners and Attention Homes to access high-need populations of girls who would not
have the financial means to otherwise participate in outdoor sports. We continue to rely on
collaborations to do just about every aspect of our work, less administration. Key current and historical
partners include: Boulder Valley School District, City of Boulder, Boulder County Open Space and
Mountain Parks, El Centro Amistad, | Have a Dream Foundation, YWCA, Diversify Outdoors, Brown Girls
Climb, Native Women’s Wilderness, OUT Boulder County, and various local businesses.

Alternative Arrangements:

If the decision-making committee does not find this to be a viable proposal, Women’s Wilderness is
open to considering alternative shared-space arrangements with other values-aligned nonprofits or
community-building organizations.
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